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MepMCKUiA MHCTUTYT MYHULIMNANBbHOTO YNpaBAeHUsA
o6bABNAeT Habop cnywaTeneit Ha Kypcbl NOBbIWEHUA KBaAUnPUKaLmm
co6CTBEHHUKOB U PYKOBOAMUTENEN NpeanpUATUiA Manoro u cpeaHero busHeca
no nporpamme
«YMNPABNIEHUE 30 DEKTUBHOCTbLIO NPEANPUATUIA MANIOTO BU3HECA»

Mpozpamma oby4yeHus peanudyemcs 3a ciem b6ro0xcemHbix cpedcmea no 3a0aHu0 MuHucmepcmsea
npbombIWAeHHOCMU, MTPEGNPUHUMAMeansLcmaa U mopao8sau lepmcKoz20 Kpad, 044 cavuwameneli obyyeHue BECI/IATHOI

/ «YNPABNEHUE 3OGEKTUBHOCTbIO NPENAPUATUIA MANOIO BU3HECA» \

Oontumusauua 6usHec-npoueccoB. PMHaHcoBaA 3pPeKTUBHOCTb KOMMAHUU. BU3Hec-NNaHMPOBaHUE KaK MHCT-
PYMEHT MHBECTULMOHHOMN NPUBIEKATENBHOCTU. ANlbTePHATUBHbIE GOPMbl PUHAHCUPOBAHMA NMPOEKTOB NO Pa3BUTUIO OBU3-
Heca.

LieneBoe ynpasneHue KomnaHueii. Metogonorua Bbibopa ueneBbix nokasateneil. KOHTponb AOCTUKEHUA Ha-
MeUeHHbIX uenei. MnaHMpoBaHWe NPoAaK: KBOTMPOBaHWE NPOAAXK; CLeHapHOoe NiaHupoBaHue. MapKeTuHrosoe nna-
HUpoBaHue. Cuctema cbanaHCMPOBAHHbBIX NOKAa3aTenen A8 KOMNaHUWM Masaoro U cpegHero 6usHeca. busHec-npouecc
NPoAarK: TOYKN KOHTAKTa; 3ddPeKTUBHOCTL BM3Hec-npoLiecca.

OueHKa YPOBHSA KayecTBa CUCTeMbl ynpassieHUs opraHusauueit. CosgaHue adpeKTnBHbIX KomaHa (no Uuxaky
Aaunsecy). Cuctemy ynpaBieHusa 1 CUCTeMbl KOHTpoA nepcoHana (KPI-nokasaTenu).

O6yuyeHue npoBOAAT:
e BU3HeC-TpeHepb! U NPAKTUKYIOLLME KOHCY/IbTaHTbl Ypanbckoit O6beamHeHHOM KOHCAaATUHIOBOM rpynmbl

. J
TpeboBaHMA K Y4aCTHMKAM:
e Cyb6beKkTbl Manoro v cpeaHero npeanpuHumatenscrsa (MM n 000): 3aperncTpMpoBaHbl U OCYLLECTBASAIOT CBOO
[eATeNbHOCTb B [TepMCKOM Kpae, onbIT BeAeHnsa brusHeca He meHee 3 mecALes

o CoTpyaHWKM CyObEKTOB Masioro 1 cpegHero busHeca
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Mo oKOHYaHMKM 06y4eHMnA BblJAeTCA YA0CTOBEPEHME O KPAaTKOCPOUYHOM NoBbiweHun Keanndukayum HOY

L BMNO «MepMCKUM MHCTUTYT MYHULLMNANbHOTO YN PaBAEHUA» /

3aHATUA NPoOXOAAT B pOpMe MHTEPAKTUBHBIX JIEKLMI U CEMMHAPOB, TPEHMHIOB M MacTep-Kiaccos, pa3bopos
KencoB, MHAMBUAYA/IbHbBIX KOHCYbTaLMI MO BOMPOCaM CayLwaTtenei, ANCTaHLMOHHOIO COMPOBOXKAEHNA

CTAPT ObYHEHUA B KPACHOKAMCKE COCTOUTCA 26 ABI'YCTA B 16.30.
MECTO NPOBEAEHUA — KpacHoOKamcKuii poHA pa3sBUTUA Masioro npeanpuHUMaTeNnbCTBa,
np. KomcomonbcKuii 5, akToBbIN 3an
Bpemsa npoBeaeHna cemmHapa: 26-28 asrycra ¢ 16.30 go 21.00

AONOJTHUTENbHAA UHOPOPMALUA
\ Kpacunbuwmkos Meb NreHHagbeBuy (KoopanHaTop obyueHusn) — 8-912-78-88-332, krasilshchikov@gmail.com
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