: MNepmcKuii poH Ypansckan O6» MHas Ypanbckas
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\ et n n
N B W2 npe K

npeanpuHUMaTenbcTsa u 2, 4 peanpuHuMmarte OHCaNTUHroBasA

peanp - J”H HIL vz MyHuumnanbHoro Ural United Consulting Group
Toproenu MepmcKoro Kpas P ynpasneHus nbcTBa Mpynna

26-28 ABI'YCTA, r. KPACHOKAMCK

CIIEIUAJIBHASI OBPA3OBATEJIBHAS IPOTPAMMA JIJISI IPEAIIPUHUMATEJIEN U UX COTPY/THUKOB
VIPABJIEHUE Y®OEKTAUBHOCTBIO MTPEANPUATUIA MAJIOTO BU3HECA

IIpoepamma obyuenus peanuzyemcs 3a cuem 0100HCemusblx cpedcms no 3adanuro Munucmepcmea npomMvluLIeHHOCMU, NPEONPUHUMAMENTbCMEA U
mopeoenu Ilepmckozo Kpas, 0ns ciywamerneti 00yuenue becniamuoe

Peno3zyoos
Hrops CepreeBnu

Ou3Hec-TpeHep,
KOHCYJIbTaHT, TUPEKTOP U
BJIajIeJIell MAPKETUHTOBOT O
arenrcTBa «Retail Studio»

JEeHb NepPBbIN

16.30-21.00

LleneBoe ynpapiieHne KoMianueir. MeTo00rusi BEIOOpA METEBhIX MOKA3aTeIICH.
KonTponp goctuxenus HameueHHbIX wmeneil. [lnanupoBanue mpomax:
KBOTUPOBAHHME  TMPOJAX;  CIEHApHOE  IUIaHHpOBaHWE.  MapKeTHHTOBOE
mianupoBanue. Cuctema cOalaHCHUPOBAHHBIX TOKa3aTeled [Uisi KOMITAHUU
Majoro M cpenHero OusHeca. busHec-mporiecc NpoAak: TOYKUM KOHTAKTa;
3¢ heKTUBHOCTH OU3HEC-TIpoIIecCa.

CuiioB
IOpmnii AnexcanapoBu4

On3Hec-TpeHep,
reHepaJbHbIi TUPEKTOP
Ypanbckoit O0bennHeHHOH
Koncaarunrosoii I'pynnsl

JAeHb BTOPOii

16.45-21.00

OneHka ypoBHS KauyecTBa CHUCTEMbl ympaBieHus opranuzanueil. CosmaHue
s dexTuBHBIX KoMaH] (o Muxaky Anuzecy). CucteMmy ynpaBlI€HUS U CUCTEMBbI
KoHTpoJIst nepcoHana (KPI-nokazatenn).

IIycroBajioB
Outer BukropoBny

Ou3Hec-TpeHep,
(UHAHCOBBINI KOHCYJbTAHT
JJTSI IPEANPUATAR MAJIOT0 U
cpeaHero Ou3Heca

JAeHb TPeTHH

16.45-21.00

VYnpasienue 3¢ (HeKTHBHOCTBIO: OCTAaHOBKA IieNiei Ha oOyueHune. OnTuMu3anus
ousHec-npoueccoB.  DuHaHcoBas  dPPexkTUBHOCTH  KoMnaHuM. busnec-
IUIAHUPOBAaHME KaK HHCTPYMEHT HWHBECTUIMOHHOW IPHUBIIEKATEIBHOCTH.
AnbrepHaTuBHBIE (OPMBI ((MHAHCHUPOBAHUS MMPOCKTOB 10 PA3BUTHIO OM3HECA.




